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[bookmark: _Toc71644275][bookmark: _Toc74754583][bookmark: _Toc195254196]Part 1:  Equality Screening
[bookmark: _Toc71644276][bookmark: _Toc74754584][bookmark: _Toc195254197]Policy Details[footnoteRef:2]  [2:  Consistent with its broad definition in Section 75 of the Northern Ireland Act and other equality legislation, this guidance uses the term ‘policy’ as a shorthand for policies, practices, activities and significant decisions about how we work and carry out our functions.] 

	Title of policy 
	Project Assurance Powerapp

	Name of policy owner
	Ann McCormack

	Planned implementation date 
	End of Q1 2025

	Policy type 
	Cultural Engagement

	Country/Business Area
	All projects/programmes


[bookmark: _Toc71644277][bookmark: _Toc74754585][bookmark: _Toc195254198]Background 
Provide brief background information about the policy or change to it.  Include rationale, intended beneficiaries and expected outcomes.  Use as much space as you wish, the table below will expand as you enter information.   
	The Management Control Checks (MCC’s) are part of a system of internal controls that Cultural Engagement has put in place to ensure that projects are managed effectively, and that project and programme issues and risks are appropriately controlled. 
They were introduced in 2015 as a response to dealing with ‘surprise’ issues that arose from projects in the UK. They were then rolled out and became mandatory across the Education and Society Strategic Business Unit and subsequently across Cultural Engagement, under the Building Education & Society Sustainability (BESS) programme.  
MCCs are a key tool for project assurance and contribute to overall assurance of our business.  Completed by project managers and signed off by senior responsible owners (SROs), they provide regional and sector colleagues information on delivery issues and insights which can then be used to arrange support and problem solve. They also provide assurance at a strategic level with end-of-year analysis informing Cultural Engagement’s (CE) business performance reviews.
Over the last few years, we have been conducting a review of the Management Control Checks to ensure that we have a product that is fit for purpose for the current business, which has an element of future proofing to allow it to adapt and change as the business responds to internal and external requirements.
Our ambition is the delivery of a well-managed end-to-end digital process with clear governance that will add value to the business by driving continuous improvement through improved risk and issue management.

Our desired outcomes:
· There will be a shared understanding of what we mean by ‘quality of delivery’ and an increased knowledge and understanding of how we are monitoring and measuring this across all of Cultural Engagement. (Governance)
· An agreed and published governance approach which will put decision making and accountability in the right place to speed up internal process and ensure teams get feedback in a timely manner. (Governance)
· The MCCs will report against an agreed framework of policies and standards with processes developed to update and review these on a more routine basis to ensure that they are addressing the ‘right’ control and compliance measures for the business and its’ key customers on an ongoing basis. (Policies and procedures)
· We will have a positive MCC user experience which is digitally enabled. (Systems and processes)
· There will be increased clarity in terms of what is expected as an audit trail. (Monitoring and compliance)
· There will be greater access to, and awareness of the intelligence gathered from MCCs by stakeholders and this will be used to drive a culture of data driven management decisions. (Reporting)


[bookmark: _Toc71644278][bookmark: _Toc74754586][bookmark: _Toc195254199]Equality Screening Questions 
To determine if an EIA is necessary, please answer the following by ticking yes, no or not sure: 
	Question
	Yes
	No
	Not sure

	Is the policy potentially significant in terms of its anticipated impact on employees, or customers/clients/audiences, or the wider community? 
	X
	
	

	Is it a major policy, significantly affecting how programmes/services/ functions are delivered?
	X
	
	

	Might the policy affect people in particular equality categories in a different way?
	
	X
	

	Are the potential equality impacts unknown?
	X
	
	

	Does the policy have the possibility to support or detract from our efforts to promote the inclusion of people from under-represented groups?
	
	X
	

	Total responses Yes / No / Not sure
	3
	2
	



[bookmark: _Toc71644279][bookmark: _Toc74754587][bookmark: _Toc195254200]Deciding if an Equality Impact Assessment is necessary
If you answered ‘yes’ to any of the questions, then an equality impact assessment is necessary. Please answer these additional questions, by ticking yes, no or not sure:
	Question
	Yes
	No
	Not sure

	Will the policy have an impact on anyone in Northern Ireland? (*)
	
	
	X

	Will the policy need to be communicated externally in Wales and therefore translated into Welsh?
	
	X
	



[bookmark: _Toc74754588][bookmark: _Toc195254201]Record of Decision
	I confirm an equality impact assessment is required / is not required (delete as relevant).  

	Policy Owner (Name): Ann McCormack

	Policy Owner (Role): Head of Assurance & Global Standards

	Policy Owner (Signature): Ann McCormack
(A typed signature is sufficient)

	Country/Business Area and Region: Cultural Engagement Operations

	Date (dd/mm/yy): 11/03/25



[bookmark: _Toc71644280][bookmark: _Toc74754590][bookmark: _Toc195254203]

Part 2:  Equality Impact Assessment (EIA)
[bookmark: _Toc74754591][bookmark: _Toc195254204]Section 1
This section is to be completed before the EIA panel meeting and sent at least 
one week in advance to the panel along with the policy and other relevant documents.

	Title of Policy 
	Project Assurance Powerapp



1.  	Please summarise the purpose of the policy, the context in which it will operate, who it should benefit and what results are intended from it.
	The Management Control Checks (MCC’s) are part of a system of internal controls that Cultural Engagement has put in place to ensure that projects are managed effectively, and that project and programme issues and risks are appropriately controlled. 
They were introduced in 2015 as a response to dealing with ‘surprise’ issues that arose from projects in the UK. In line with the Project Management Standards, MCCs are mandatory for all projects/programmes in Cultural Engagement. 
MCCs are a key tool for project assurance and contribute to overall assurance of our business.  Completed by project managers and signed off by senior responsible owners (SROs), they provide regional and sector colleagues information on delivery issues and insights which can then be used to arrange support and problem solve. They also provide assurance at a strategic level with end-of-year analysis informing Cultural Engagement’s (CE) business performance reviews.
Over the last few years, we have been conducting a review of the Management Control Checks to ensure that we have a product that is fit for purpose for the current business, which has an element of future proofing to allow it to adapt and change as the business responds to internal and external requirements.
Our ambition is the delivery of a well-managed end-to-end digital process with clear governance that will add value to the business by driving continuous improvement through improved risk and issue management.
Benefits include:
· Efficient: saves time for the project manager and SRO, so that they can focus on delivery
· Simplicity: easier to use and more intuitive system to use
· Accessible: design influenced by the latest thinking on accessibility and tested by some disabled  / neurodiverse colleagues
· Effective: provides reports designed by our users so that analysis is more insightful, bringing together issues and risk and audits
· Greater confidence in the quality of our delivery: accessible reports which can be filtered to review issues and risks across the matrix
· Greater confidence in the quality of our delivery: provides more transparency about the issues we are facing
· Fit for purpose digital tool: tested in the field and future proofed and can be adapted easily over time
· Continuous improvement: we have built on what works and changed what doesn't, tested by SSA region - who loved it
· Return on investment: is high as we are using Microsoft tools, exploiting office applications at minimal cost whilst saving staff time




2.  	Please explain any aspects of the policy you’ve been able to identify that are relevant to equality.  This will contribute to the equality-focused discussion the panel will have.
	Within the Compliance Checklist, there is one question specifically related to EDI:
Can the project/programme provide evidence that it has considered Equality, Diversity, and Inclusion in planning and/or delivery?
The guidance supporting this question to aid the project/programme team in responding is:
The project/programme should have evidence of using Equality Screening Impact Assessment/ Equality, Diversity, and Inclusion (EDI) mainstreaming tool/ Inclusive Activities Checklist.
Support can be requested from the Equality, Diversity and Inclusion team -
https://britishcouncil.sharepoint.com/Site/Diversity/Pages/Default.aspx 
Cultural Engagement EDI tools guidance: 
https://britishcouncil.sharepoint.com/ES/EDI/SitePages/EDI-Tools.aspx 

Within the Issues and Risks section, the project/programme team are able to add issues or risks that are specifically under the theme of EDI



3.	Please outline any equality-related supporting data that has been considered.  This could include consultation with Trades Union Side or staff associations, equality monitoring data, responses from staff surveys or client feedback exercises, external demographic and benchmarking data or other relevant internal or external material.

	[bookmark: _Hlk74056912]The following has been considered when developing the Powerapp:
· Consultation with one end user with dyslexia to understand how to make the app more accessible. Based on this:
· The use of scrolling was minimised and what scrolling remained was in one direction (vertical)
· The font size of text fields when they were being typed into was enlarged
· In text field boxes there was a strong contrast between the text and background colour to aid readability
· We made the text as succinct as possible and simplified screen designs so they were not visually overwhelming
· We used a contrast tool to ensure that the colour scheme chosen fits within the brand whilst also providing a reasonable experience for those with colour blindness
· The design was reviewed by the UX team who provided recommendations. We critically reviewed these and implemented when appropriate. Points of note:
· Some guidance from the UX team was incompatible with PowerApp technology, when this occurred we followed the proposed design principles, but implemented them differently
· We made some difficult choices
· The use of information buttons by compliance checklist questions is incompatible with screen-readers. 
· It is not possible to tab through the app - a keypad must be used - so it is not accessible to those with movement disorders.



[bookmark: _Toc74754592][bookmark: _Toc195254205]
Section 2
This section captures the notes of the Equality Impact Assessment panel meeting.

	Title of Policy[footnoteRef:3]:  [3:  Consistent with its broad definition in Section 75 of the Northern Ireland Act and other equality legislation, this guidance uses the term ‘policy’ as a shorthand for policies, practices, activities and significant decisions about how we work and carry out our functions.] 

	Assurance Power App  - new digital tool

	Date of EIA Panel Meeting: 
	10 April 2025

	Name of Panel Chair:
	Simon Schofield

	Name of Note-taker:
	Ann McCormack



1. Please list the names, roles/business areas and geographical location of the panel members.  If contributions have been received in writing by people who could not attend, please list their details too and note ‘input in writing’ by their name.

	Name
	Role / business area
	[bookmark: _Hlk74056965]Location

	Simon Schofield (chair)
	Client Engagement & Business Development Adviser (Pursuit Lead), Cultural Engagement (CE)
	Manchester, UK

	Felicity Power
	Assurance and Compliance Lead, CE
	Cardiff, UK

	Susan Watters
	Assurance and Compliance Manager, CE
	Manchester, UK

	Noha Khattab
	Global Standards Consultant
	Cairo, Egypt

	Isabel King
	CE Global Operations Support
	London, UK

	Gregge Madan
	Client Engagement Adviser, CE
	Manchester, UK

	Freddie Descelles
	Senior Business Analyst (MI and Reporting, CE
	London, UK

	Jelena Novakovic
	Senior Manager: Proposal, Pipeline and Client Engagement, CE
	Zagreb, Croatia

	Ann McCormack
	Head of Assurance and Global Standards, CE
	Manchester, UK




2. Summarise the main points made in the discussion, noting which documents were reviewed.  Note any points relating to clarity / quality assurance as well as points relating to equality issues.

	Composition of the panel:
Wide ranging consultation has taken place as part of the development of the digital tool including gathering the views from 49 project managers in the SSA region, their Senior Responsible Owners (SROs) and regional operations colleagues.
The rationale for ESIA panel selection was to engage with colleagues new to the tool, colleagues with experience of developing new applications and colleagues with EDI life experience.  Colleagues from overseas were invited but not all accepted the invitation.
Documents reviewed:
The ESIA form and video link demonstrating the Project Assurance PowerApp was shared with panel members in advance of the meeting.
The Chair summarised the purpose of the ESIA and Felicity Power set out the rationale for it in relation to the Project Assurance PowerApp (PowerApp)
Summary of main points raised by the panel:
· Acknowledgement of the improvement of the user experience moving from the SharePoint list to the PowerApp.
· Understanding the userbase, estimated to be approximately 1000 project managers, SROs and their deputies.
· Levels of experience of using similar systems, noting the approach used in SSA to run regional webinars, centrally migrating data, testing access and running surgeries for groups and also being available to deal with individual queries.
· Approach to the roll-out of the PowerApp – in 3 phases over 3 months in Quarter 1, 3-4 regions  / sectors per phase, running individual region / sector support sessions.
· Style of language used in the PowerApp for colleagues whose first language is not English – acknowledged that some phrasing had been simplified after advice from a dyslexic consultee but on the whole the content should be familiar to project managers and SROs as it is a “lift and shift” from the existing MCC and ACC.
· Feedback on the video included noting that the SharePoint version had been difficult to use and to understand the progression of risks and issues, the PowerApp was efficient and consistent and the workflow balance is just about right.
· Corporate approach to design principles and user experience was acknowledged as an issue.  For example, very few brand colours are compatible when run through a colour-blind check, the Digital User Experience Team advice was not compatible with our corporate technology capability.  Therefore, we had to apply the principles as best we could when designing the PowerApp.





3. [bookmark: _Toc195254206]Capturing information about the protected groups / characteristics  
Based on the notes of the discussion (section above), record here any potential for negative impact identified and any opportunity to promote equality, inclusion and good relations.  (The header row in the table will repeat if the table continues on to a new page.)

	Equality categories 
(with prompts to guide full consideration)
	Potential for negative impact
	Opportunity to promote equality, inclusion and/or good relations between different groups

	Different ages (older, middle-aged, young adult, teenage, children; authority generation[footnoteRef:4]; vulnerable adults) [4:  The term ‘authority generation’ refers to cultural or national norms and customs in relation to particular age generations.  For example, in some countries older people are held in high esteem and are considered to have a form of social authority by virtue of age.  In addition, different generations (Generation X, Y, Millennials, Baby Boomers) are also thought to have varying common attitudes towards authority, with for example Baby Boomers commonly questioning authority.] 

	Users’ familiarity with technology may differ by age groupings
	As a Microsoft PowerApp it is modern, cutting-edge technology and we have moved away from “clunky” SharePoint, so may be a more familiar experience for some age groups.

Training and support for groups and individuals will be available for those who require additional support to familiarise themselves with the PowerApp.  

The PowerApp content will be familiar to existing users, encompassing the management control check (MCC) and annual compliance check (ACC) to mitigate the negative impact of a new digital tool.

A conscious decision was made to carry over the same language from the MCC and ACC.  The rationale was to avoid major linguistic changes which might take additional processing effort for those less confident with using the technology.

Data migration will result in users seeing familiar data which should also eliminate another potential element for confusion


	Different dependant responsibilities (childcare, eldercare, care for disabled and/or extended family)
	
	The PowerApp saves time with fewer clicks for users, so it is quicker to use if users have time pressures inside or outside of work

There is potential for the development of a Mobile PowerApp which can be used on phones for those working outside of core hours, have poor network access or cannot access a PC.


	Disabled people (physical, sensory, learning, hidden, mental health, HIV/AIDS, other) and neurodiversity
	We cannot ensure users of screen readers can access pop-up guidance within the PowerApp.

People with movement disorders cannot easily tab through the application because it is not enabled by Microsoft.
	To address the screen reader issue, complementary guidance has been created that is compatible with a screen reader.

Automatic saving and sign-off buttons requires less clicks within the PowerApp for those with movement disorders


The design has considered neurodiversity by reducing the number of pages to navigate through, using plain English and minimal language based on advice from colleagues who are neurodiverse



	Different ethnic/racial and cultural groups (majority and minority, including Roma people, people from different tribes/castes/clans)
	In some cultures people are reluctant to flag red-rag issues and risks
	Guidance emphasises critical risks and issues enable access to support and advice, helping to problem solve.

	Different sexes and genders (men, women, non-binary, transgender or intersex people, other issues)
	
	

	Different languages (Welsh and/or other UK languages, local languages, sign language/s)
	The PowerApp is in English, only one language is available.
	The PowerApp design has considered plain English and reduced the number of words used from the SharePoint version of the MCC and ACC.

Acronyms have been written in full and explained within the PowerApp

	Different marital status (single, married, civil partnership, other)
	
	

	Different political opinions or community backgrounds (particularly relevant to Northern Ireland)
	
	The PowerApp results in neutral and unambiguous reporting against agreed project management standards and organisation policies

	Pregnancy, maternity, paternity and adoption (before/during/after)
	
	

	Different or no religious or philosophical beliefs (majority/ minority/ none)
	
	The PowerApp has a standard format with no visual imagery which may offend


	Different sexual orientations (gay, lesbian, bisexual, heterosexual)
	
	

	Additional equality grounds (such as socio-economic background, full-time/part-time working, geographical location, other[footnoteRef:5]) [5:  Any other categories people share that might impact on how the policy affects them.] 

	
	Those that live in geographies where electricity is unreliable the possibility of a mobile PowerApp provides an opportunity to address this barrier.

The PowerApp provides an opportunity to update the data at convenient intervals for the user, in line with the working patterns


	British Council values (open and committed; expert and inclusive; optimistic and bold)
	
	British Council values have underpinned the whole approach to the development of the PowerApp in terms of:
· the extent of engagement with colleagues across the business, 
· sourcing expertise, we’ve looked up and looked outside to get advice and support and guidance
· actions taken within our control to make the PowerApp accessible and inclusive.

The feedback that we've had from the pilots been really positive.

SSA colleagues’ feedback includes:
· We're willing to collaborate
· We share our experience
· We make the process smooth, 
· We are efficient, 
· We are open and inclusive 
· We value the contribution of others
· We are committed to the project
· We are dedicated

	Alignment with our commitments to decolonise our work (positioning of UK and other countries, power, status and privilege)
	
	The PowerApp has been piloted in SSA to test that it works as a global tool after asking all regions to volunteer.

There is a roadmap of development ideas and SSA colleagues have already contributed to improving the design of the PowerApp, for example creating a back- up project managers and SRO to cover leave so that data can be signed off and the naming of the PowerApp.




4. [bookmark: _Toc195254207]Agreed actions
Insert additional rows for more action points and number each individual action point.  (The header row in the table will repeat if the table continues on to a new page.) 

	Action identified by Panel
	Agreed by Policy Owner (Yes / No)

	If not agreed, please provide justification
	Has action been completed?
(Yes / No)
	Completion date
	If not, indicate planned date to complete

	Lack of compatibility with advice from Digital and Brand teams with existing technology capability regarding EDI to be shared with Director Technology for CE
	Yes
	
	Yes
	24 April 2025
	

	Advocate for the budget to develop a mobile version of the PowerApp as part of the roadmap to address the needs of colleagues who have dependent commitments or who work in geographies with unstable access to the internet or power sources
	Yes
	
	Yes
	11 February 2025
	

	Agree to establish / consult a user group post implementation to gather further insights on the user experience and ideas on where the PowerApp can be improved
	Yes
	
	No
	
	Quarter 4 2025/26, post implementation


[bookmark: _Toc74754593][bookmark: _Toc195254208][bookmark: _Hlk74826956][bookmark: _Toc74754594]Sign-off by Policy owner
	I confirm that the policy has been amended as identified in the agreed actions table above. Any actions planned but not yet completed will be implemented before the policy is introduced. If the policy has an impact on people or functions in Northern Ireland, I confirm Annex A (below) has also been completed.  
Please ensure the majority of agreed identified actions have been taken before the policy owner signs and the tool is submitted for audit.

	Actual policy implementation date (dd/mm/yy): 15 July 2025
(if different from planned implementation date) 

	Policy Owner (Name): Ann McCormack

	Policy Owner (Role): Head of Assurance and Global Standards

	Policy Owner (Signature):
(A typed signature is sufficient) A.McCormack

	Country / Business Area and Region: UK, Cultural Engagement

	Sign-off date (dd/mm/yy):24 April 2024


[bookmark: _Toc195254209]Procedural Note  
[bookmark: _Toc71644281]The majority of actions identified at the panel meeting must be completed before the policy start date. Once the actions table has been updated to show that the majority of actions have been completed, or commented on to explain why actions will not be implemented, the Policy Owner (or someone acting on their behalf) must send the completed ESIA form for audit to: ESIA@britishcouncil.org (this can be before or after the policy start date).   
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[bookmark: _Toc74754595][bookmark: _Toc195254210]Annex A: Policies with an impact in Northern Ireland
   
	Equality categories
	Negative / Positive impact on equality, inclusion or good relations



	
	No
	Minor
	Major

	Age
	x
	
	

	Dependants
	x
	
	

	Disability
	x
	
	

	Ethnicity
	x
	
	

	Marital status
	x
	
	

	Political opinion
	x
	
	

	Religious belief
	x
	
	

	Sex and gender
	x
	
	

	Sexual orientation
	x
	
	


[bookmark: _Toc71644282][bookmark: _Toc74754596][bookmark: _Toc195254211]Record of Decision and Sign-off by Policy Owner
Statement 3
I confirm that a full EQIA is not needed, and no further action needs to be taken.

Signed by
	Name:
	Ann McCormack

	Role:
	Head of Assurance and Global Standards

	Date: (dd/mm/yy)
	24 April 2025



   

Prepared by the Diversity Unit
[bookmark: _Hlk159943776]Version 3: November 2023 (update February 2024)
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