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Request for Proposal (RFP)
For: 	Local partner organisations for the delivery of the Communities CONNECT
Date: 	27 April 2026
1	Overview of the British Council
We support peace and prosperity by building connections, understanding and trust between people in the UK and countries worldwide.
We uniquely combine the UK’s deep expertise in arts and culture, education and the English language, our global presence and relationships in over 100 countries, our unparalleled access to young people, creatives and educators, and our own creative sparkle.
We work directly with individuals to help them gain the skills, confidence and connections to transform their lives and shape a better world in partnership with the UK. We support them to build networks and explore creative ideas, to learn English, to get a high-quality education and to gain internationally recognised qualifications.
We work with governments and our partners in the education, English language and cultural sectors, in the UK and globally. Working together we make a bigger difference, creating benefit for millions of people all over the world
We take a long-term approach to building trust and remain at arm’s length from government. We work with people in over 200 countries and territories and are on the ground in more than 100 countries. In 2022–23 we reached 600 million people

2	Introduction and Background to the Project
2.1 	British Council is delivering the CONNECT project funded by the PEACEPLUS programme which is managed by SEUPB, the Special EU Programmes Body from 1 July 2025 until 30 June 2029. The CONNECT project is led by the British Council and is implemented in partnership with Politics in Action (Northern Ireland) and Create (Ireland) and with the support of Arts Council of Ireland and Arts Council Northern Ireland as associate partners ensuring cross-border representation is at the forefront.
We are addressing four challenges that provide a fertile ground for destabilisation and often disinformation in this context. These are:
· mistrust between communities
· community isolation and discrimination 
· inequalities for the most vulnerable
· a lack of skills to critically review, assess information and support action to bring positive change.
All of the above are linked to the legacy of conflict, division, sectarianism, prejudice, and intolerance. This project aims to tackle these deep-rooted issues by fostering positive relations, respect for cultural diversity, and inclusive community engagement. The overall objective of the project is to build strong, resilient relationships between diverse communities across Northern Ireland (NI) and Ireland (IRL). By promoting social inclusion, cultural diversity, placemaking, and mutual respect, the project seeks to create opportunities for people to participate, learn, and cooperate with each other. The expected change is a more united and shared society where individuals from different backgrounds who have benefited from our project can live, learn, and socialise together free from prejudice and intolerance.
The project aims to directly benefit 3,500 individuals with a focus on those from different community (achieving SEUPB criteria for 80% Catholic and 20% Protestant representation in Ireland, and a 60-40 community split in Northern Ireland, in either direction), cultural, ethnic and political backgrounds, placing an emphasis on supporting women, older people, minority communities, those living with disabilities, those from the LGBTQI+ community as well as those living with the legacy of the conflict. Project outputs will include engagement and collaboration with:
· 17 grassroot Civil Society Organisations (CSOs)
· 15 festivals, arts and community organisations and 
· 7 education and training providers. 
The project employs a cross-border, collaborative approach to address common challenges and leverage shared opportunities between NI and IRL. By fostering cross-community interactions and joint initiatives, the project aims to bridge divides, support placemaking and cultural expression and promote mutual understanding.
Activities are built around 3 Work Packages: 
Communities Connect: A community leadership programme that aims to bring together communities with civil society to address multiple 21st century crises: from climate change, gender imbalance and unemployment to alienation, disconnection, and conflict.
Festivals Connect: A programme aiming to engage with existing festivals of all forms and sizes, learn about their different approaches "to festival making and place making" and provide a range of opportunities, centred in cultural democratic approaches that foster interaction and expression, to improve their reach in diverse local communities, equip them with the skills to work with socially engaged artists and building sustainable structures to continually develop community-led programmes and partnerships.
Media Connect: A training programme that will weave the community and festival strand together. Cross-community workshops for journalists, digital media content creators, students, community members and representatives of CSOs/ Festivals aiming to introduce what does critical journalism for positive social change and leadership looks like and principles and values of creating content for promoting peace and reconciliation.
Audiences:
· People from the 17 regional communities, especially disadvantaged groups
· Policymakers and influencers in Northern Ireland and Ireland
· Festivals, arts organisations and professionals
· Civil society organisations and activists in both countries
· Education and training providers on Media
Key timelines and milestones: 
· July 2025-December 2025: Programme Inception
· February 2026: Programme Launch
· April 2026-December 2028: Implementation of activities 
· January 2029- June 2029: Closing activities and Final Event 
2.2	Communities CONNECT brings people and grassroots organisations together to explore issues that matter locally and support collective civic action.
The programme creates space for:
· learning and reflection
· building relationships across communities
· sharing experiences across the border region
· developing practical ideas for local change
· Participants move through a shared learning journey, starting with local conversations and moving towards community-led action.
2.3	Communities CONNECT is delivered through a phased, wave-based model over the next three years across 17 areas (Northern Ireland, border counties in Ireland, and Sligo). Delivery is led by Politics in Action (PiA), in cooperation with the British Council acting as Lead Partner and contract holder, responsible for all procurement and contracting as well as oversight of financial management and compliance with SEUPB rules.
2.4	The programme combines capacity-building, facilitated civic learning, and supported community action, ensuring that local CSOs and facilitators are resourced transparently. 
It includes:
· Community Mapping Workshops will be delivered through a flexible, locally responsive engagement process, which may include introductory engagement and an in-person workshop, with format and delivery adapted to local context and needs.
· Train the trainers: A programme-level orientation and capacity-building resource for CSOs and facilitators, introducing the Communities CONNECT approach, roles and responsibilities, and the Civic Community Work model, structured around the programme’s learning journey.
· Thematic Residentials for cross-border engagement organised on a cross-community and cross-border basis.
· Community social action projects based on agreed action plans supported on an ongoing basis by project team, facilitators and local CSOs.
2.4.1 As part of the PEACEPLUS CONNECT project’s cross-border community engagement activities, a series of Community Mapping Workshops and Thematic Residentials will be delivered across Northern Ireland and the border counties of Ireland including Sligo. These workshops aim to support participants in reflecting on their local communities, identifying shared challenges and opportunities, and strengthening cross-community and cross-border dialogue. The workshops will contribute to engaging approximately 480 participants across the programme area.
2.4.2 Through these workshops participants will be supported in developing Community Social Action Projects on themes of their interest and will be called to cooperate on a cross-border, cross-community level to implement them. These are expected to engage approximately 1,000 participants.
2.4.3 The content and overall delivery framework is being developed and will be delivered by Politics in Action, working in collaboration with local organisations acting as community hosts and facilitators of local engagement. 

2.4.4  	The British Council is in charge of the procurement and is currently seeking to identify local civil society organisations (CSOs) with strong connections to local communities and experience supporting inclusive community participation.
2.5 Organisations interested in applying should ideally demonstrate:
· Established networks and trusted relationships with local community groups, residents and stakeholders
· Experience working with diverse communities, including those who may be marginalised or underrepresented in civic participation
· Capacity to support outreach, participant recruitment, and local engagement activities
· Experience hosting or coordinating community events, workshops or participatory processes.
· Ability to support participants over a longer journey, including mentoring community-led initiatives such as Community Social Actions Projects (CSAPs).
· Administrative capacity to manage budgets, reporting requirements and funding disbursement where relevant.
· Organisations may apply to deliver activities in one or more geographic areas where they have strong local networks and capacity. Lead CSOs may also work in partnership with smaller local organisations to support outreach and engagement where appropriate.
2.6	The purpose and scope of this RFP and supporting documents is to explain in further detail the requirements of the British Council and the process for submitting a proposal in response to this RFP (“Proposal”). 
3 	Proposal Conditions and Contractual Requirements
This section of the RFP sets out the British Council’s contracting requirements, general policy requirements, and the general conditions relating to this procurement process (“Procurement Process”). 
3.1	Contracting requirements
3.1.1	Contracting authority: the British Council which includes any other companies and organisations that control or are controlled by the British Council from time to time (see: http://www.britishcouncil.org/organisation/structure/status). 
3.1.2	Delivery location for goods and/or services: 11 council areas in Northern Ireland (NI) and 6 counties in Ireland (IRL) - Cavan, Donegal, Leitrim, Louth, Monaghan and Sligo.
3.1.3	Duration:  Specific durations will be confirmed prior to contract award. All contracts should be completed by September 2028.
[bookmark: _Hlk4671683]3.1.4	Contractual terms:  As set out at Annex 1 (Terms and Conditions of Contract) (“Contract”).  By submitting a Proposal, you are agreeing to be bound by the terms of this RFP and the Contract without further negotiation or amendment. In the event that the chosen service provider is operating as a Sole Trader or through a Personal Service Company, the British Council retain the right to issue specific contractual terms and conditions, in order to take account of this status. Once the Contract is awarded, there will be no changes allowed to the Contract (except in accordance with the provisions of the Contract).  Any clarification questions in relation to any aspect of this Procurement Process and the associated documentation should be submitted in accordance with the process set out in paragraph 12 (Clarification Requests).  Only changes which relate to the correction of ambiguity or manifest error in relation to the terms of the Contract will be considered and, if necessary, the British Council may, when issuing its response to clarification questions, reissue Annex 1 to reflect such changes.  Any proposed amendments received from a potential supplier as part of its Proposal shall entitle the British Council to reject that Proposal and to disqualify that potential supplier from this Procurement Process. 
3.2	General Policy Requirements
[bookmark: _Hlk27131449]3.2.1 	By submitting a Proposal, you confirm that you will, and that you will ensure that any consortium members and/or subcontractors will, comply with all applicable laws, codes of practice, statutory guidance and applicable British Council policies relevant to the goods and/or services being supplied. All relevant British Council policies that suppliers are expected to comply with can be found on the British Council website (https://www.britishcouncil.org/organisation/transparency/policies). 
3.3	General Proposal conditions (“Proposal Conditions”)
3.3.1	Application of these Proposal Conditions – In participating in this Procurement Process and/or by submitting a Proposal it will be implied that you accept and will be bound by all the provisions of this RFP and its Annexes. Accordingly, Proposals should be made on the basis of and strictly in accordance with the requirements of this RFP. 
3.3.2	Third party verifications – Your Proposal is submitted on the basis that you consent to the British Council carrying out all necessary actions to verify the information that you have provided, and the analysis of your Proposal being undertaken by one or more third parties commissioned by the British Council for such purposes. 
3.3.3 	Information provided to potential suppliers – Information that is supplied as part of this Procurement Process is supplied in good faith. The information contained in the RFP and the supporting documents and in any related written or oral communication is believed to be correct at the time of issue. No liability (save for fraudulent misrepresentation) is accepted for its accuracy, adequacy or completeness and no warranty is given as such. 
3.3.4 	Potential suppliers to make their own enquires – You are responsible for analysing and reviewing all information provided to you as part of this Procurement Process and for forming your own opinions and seeking advice as you consider appropriate. The clarification process set out in paragraph 12 should be used for any queries in relation to this Procurement Process. 
3.3.5	Amendments to the RFP – At any time prior to the Response Deadline, the British Council may amend the RFP and if appropriate, the Response Deadline shall, at the discretion of the British Council, be extended. 
3.3.6 	Compliance of Proposal – Any goods and/or services offered should be on the basis of and strictly in accordance with the RFP (including, without limitation, any specification of the British Council’s requirements, these Proposal Conditions and the Contract) and all other documents and any clarifications or updates issued by the British Council as part of this Procurement Process.
3.3.7	Compliance with the terms of the Contract – The successful supplier must comply with the Contract as set out in Annex 1 without any amendment (save as described in paragraph 3.1.4).  
3.3.8	Format of Proposal – Proposals must comprise the relevant documents as detailed by the British Council in Annex 2 (Supplier Response) completed in accordance with relevant all instructions. Any documents requested by the British Council must be completed in full. It is important that you read the RFP carefully before completing and submitting your Proposal.
3.3.9	Modifications to Proposals once submitted – You may modify your Proposal prior to the Response Deadline by giving written notice to the British Council. Any modification should be clear and submitted as a completely new Proposal in accordance with Annex 2 (Supplier Response) and these Proposal Conditions. 
[bookmark: _Hlk27133828]3.3.10	Disqualification – If you breach these Proposal Conditions, if there are any errors, omissions or material adverse changes relating to any information supplied by you at any stage in this Procurement Process, if any other circumstances set out in this RFP, and/or in any supporting documents, entitling the British Council to reject a Proposal apply and/or if you or your appointed advisers attempt:
· to inappropriately influence this Procurement Process or fix or set the price for goods or services; 
· to enter into an arrangement with any other party that such party shall refrain from submitting a Proposal; 
· to enter into any arrangement with any other party (other than another party that forms part of your consortium bid or is your proposed sub-contractor) as to the prices submitted; 
· to collude in any other way; 
· to engage in direct or indirect bribery or canvassing by you or your appointed advisers in relation to this Procurement Process; or 
· to obtain information from any of the employees, agents or advisors of the British Council concerning this Procurement Process (other than as set out in these Proposal Conditions) or from another potential supplier or another Proposal, 
the British Council shall be entitled to reject your Proposal in full and to disqualify you from this Procurement Process. Subject to paragraph 3.3.14 below, by participating in this Procurement Process you accept that the British Council shall have no liability to a disqualified potential supplier in these circumstances.
3.3.11	Proposal costs – You are responsible for obtaining all information necessary for preparation of your Proposal and for all costs and expenses incurred in preparation of the Proposal. Subject to the “Liability” Tender Condition below, you accept by your participation in this Procurement Process, including without limitation the submission of a Proposal, that you will not be entitled to claim from the British Council any costs, expenses or liabilities that you may incur in submitting a Proposal irrespective of whether or not your Proposal is successful. 
3.3.12	Rights to cancel or vary this Procurement Process – Nothing in this Procurement Process will bind the British Council to enter into any contractual or other arrangement with you or any other potential supplier. It is intended that the remainder of this Procurement Process will take place in accordance with the provisions of this RFP, but the British Council reserves the right to terminate, amend or vary (to include, without limitation, in relation to any timescales or deadlines) this Procurement Process by notice in writing. Subject to the “Liability” Tender Condition below, the British will have no liability for any losses, costs or expenses you incur as a result of such actions. 
3.3.13	Consortium Members and sub-contractors – It is your responsibility to ensure that any staff, consortium members, sub-contractors and advisers abide by these Proposal Conditions and the requirements of this RFP. 
3.3.14	Liability – Nothing in these Proposal Conditions is intended to exclude or limit the liability of the British Council in relation to fraud or in other circumstances where the British Council’s liability may not be limited under any applicable law. 

4	Confidentiality and Information Governance
4.1	All information supplied to you by the British Council, including this RFP and all other documents relating to this Procurement Process, either in writing or orally, must be treated in confidence and not disclosed to any third party (save to your professional advisers, consortium members and/or sub-contractors strictly for the purposes only of helping you to participate in this Procurement Process and/or prepare your Proposal) unless the information is already in the public domain or is required to be disclosed under any applicable laws.
4.2	You shall not disclose, copy or reproduce any of the information supplied to you as part of this Procurement Process other than for the purposes of preparing and submitting a Proposal. There must be no publicity by you regarding the Procurement Process or the future award of any contract unless the British Council has given express written consent to the relevant communication. 
4.3	The British Council reserves the right to disclose all documents relating to this Procurement Process, including without limitation your Proposal, to any employee, third party agent, adviser or other third party involved in the Procurement Process in support of, and/or in collaboration with, the British Council. The British Council further reserves the right to publish the Contract once awarded and/or disclose information in connection with supplier performance under the Contract in accordance with any public sector transparency policies (as referred to below). By participating in this Procurement Process, you agree to such disclosure and/or publication by the British Council in accordance with such rights reserved by it under this paragraph.  
[bookmark: _Hlk27130857]4.4	The Freedom of Information Act 2000 (“FOIA”), EU General Data Protection Regulation (GDPR) 2015, the Environmental Information Regulations 2004 (“EIR”), and public sector transparency policies apply to the British Council (together the “Disclosure Obligations”).  
4.5	You should be aware of the British Council’s obligations and responsibilities under the Disclosure Obligations to disclose information held by the British Council. Information provided by you in connection with this Procurement Process, or with any contract that may be awarded as a result of this exercise, may therefore have to be disclosed by the British Council under the Disclosure Obligations, unless the British Council decides that one of the statutory exemptions under the FOIA or the EIR applies. 
5	Proposal Validity
[bookmark: _Hlk27133994]5.1	Your Proposal must remain open for acceptance by the British Council for a period of sixty days from the Response Deadline. A Proposal not valid for this period may be rejected by the British Council.
6	Payment and Invoicing 
6.1 	The British Council will pay correctly addressed and undisputed invoices within 30 days in accordance with the requirements of the Contract. Suppliers to the British Council must ensure comparable payment provisions apply to the payment of their sub-contractors and the sub-contractors of their sub-contractors. General requirements for an invoice for the British Council include:
· A detailed description of the good/services supplied is included.
· The British Council Purchase Order number is included.
· The project number P00499 is included.
7	Specification  
[bookmark: _Hlk227698213]7.1	Background 
7.1.1	As part of the PEACEPLUS Communities CONNECT project’s cross-border community engagement activities, a series of Community Mapping Workshops and Thematic Residentials will be delivered across Northern Ireland and the border counties of Ireland including Sligo. 
7.1.2	These workshops aim to support participants in reflecting on their local communities, identifying shared challenges and opportunities, and strengthening cross-community and cross-border dialogue. The workshops will contribute to engaging approximately 480 participants across the programme area.
7.1.3	Out of these workshops participants will be supported in developing Community Social Action Projects (CSAPs) on themes of their interest and will be called to cooperate on a cross-border, cross-community level to implement them. 
7.1.4	The content and overall delivery framework will be developed and delivered by Politics in Action, working in collaboration with local partner organisations (LPOs) acting as community hosts and facilitators.
7.2 	Overall Delivery Wave Geographical Structure
7.2.1
[image: ]
7.2.3	Local Partner Organisations are requested to familiarise themselves with the overall geographical structure and each of the waves within it. The priority should be the strength of local connections, reach, and credibility in the areas proposed. As part of the response each supplier is requested to complete Annex 3 Pricing Approach and Delivery Capacity – Tab: Area & Activity matrix.  
7.3	Wave Structure
7.3.1	Each wave includes 
· Community Mapping Workshops
· Thematic Residentials for Cross-Border engagement
· Community Social Action Projects
7.4	Objectives
The Community Mapping and Thematic Residentials aim to:
· Encourage participants to reflect on their local area, including social, historical, political, geographic, and economic realities.
· Identify community challenges, strengths, and opportunities.
· Facilitate cross-community and cross-border dialogue and relationship-building.
· Identify priority themes for further discussion and action.
· Support participants in developing community-based social action ideas and plans.
7.5	Deliverable A: Community mapping workshops
The design and facilitation of both the online and the in-person full-day Community Mapping Workshops sit with Politics in Action (PiA).
The role of the local partner organisation is to support delivery at a local level, including:
· promoting the project and workshops locally
· recruiting participants and supporting distribution of information/consent materials
· sharing local knowledge and insights to inform workshop design
· brokering relationships between PiA and local community groups
· sourcing a suitable venue and arranging catering for the face to face workshop.
On occasion, some of these elements may be delivered in cooperation with smaller local organisations in the LPOs networks.
7.6	Part of Deliverable A: Thematic Residentials for cross-border engagement
7.6.1	Following the community mapping workshops, PiA will organise and lead 10 cross-community and cross-border thematic residential workshops. These residentials will bring together participants from different areas who have identified shared interests, concerns or priorities through the community mapping process.
Themes will be shaped by the issues emerging locally and may include, but are not limited to:
· Sustainable development
· Promoting equality and non-discrimination
· Gender equality
· Disability inclusion
· Anti-racism
· Community wellbeing
The thematic residentials will provide space for participants to:
· build relationships across communities and borders
· explore shared challenges and opportunities in more depth
· better understand the root causes of issues and who holds influence/power
· learn from examples of community action and good practice
· work together to develop community social action projects ideas and plans
The workshops will take place as 1.5-day residentials and will be designed and facilitated by PiA, supported by trained facilitators and thematic experts where relevant. Trained facilitators and thematic experts will be resourced through a separate procurement exercise.
Local Partner Organisations will support participants engagement and continuity between the local mapping workshops and thematic residentials, including helping participants prepare for taking part in the workshops where appropriate. There is no anticipated expenditure incurred as part of the support of LPOs in the Thematic Residentials. 

7.7  Deliverable B: Community Social Action Projects 
7.7.1 Following the completion of the thematic residentials, participants will be encouraged to form cross-border groups and propose ideas that can be implemented to generate social impact in their communities. During the residentials, participants will be provided with space to discuss the changes they would like to see in their communities in relation to their chosen topics, and they will be guided through a structured process to brainstorm and develop actionable ideas.
7.7.2 Participants will subsequently be invited to submit their project ideas through a simple and user-friendly application form outlining the core concept, expected outcomes, and the budget requested for implementation.
7.7.3 The Communities CONNECT project will fund up to 20 social action projects led by informal cross-border, cross-community groups, implemented in collaboration with local partner organisations.

7.8	Role of Local Partner Organisations and Politics in Action
Local Partner Organisations will act as trusted local delivery partners, supporting Politics in Action to connect the project into communities, widen participation, and ensure activities are locally grounded, accessible and responsive.
Politics in Action is the lead delivery partner for Communities CONNECT and will retain overall responsibility for programme design, delivery, facilitation, safeguarding oversight, participant experience, quality assurance, and monitoring, evaluation and learning.
The British Council will procure facilitators/thematic specialists, where relevant, to support delivery of thematic residentials and later-stage participant action-planning.

Responsibilities will include:	
7.8.2	Stage 1: Local outreach and participant Recruitment
Local Partner Organisation responsibilities:
•	Supporting relationship building and brokering connections between Politics in Action and local community groups, networks and stakeholders
•	Identifying and recruiting participants from local communities 
•	Ensuring diverse participation, including representation across community backgrounds and demographics and lived experience.
·      Working with Politics in Action to monitor recruitment patterns and address gaps in           representation
•	Promoting workshops through local networks, forums and community channels
• 	Acting as a trusted local point of contact for participant enquiries and local relationship-building.
Politics in Action responsibilities:
· Lead the overall recruitment approach and inclusion strategy across the programme
· Provide recruitment guidance, messaging, templates and promotional materials
· Support outreach and engagement alongside Local Partner Organisations where appropriate
· Monitor participation and diversity across workshops and identify gaps / actions needed
· Coordinate overall participant registration and oversight process.
7.8.3	Stage 2: Community Mapping Workshops
Local Partner Organisation responsibilities:
· Attend the online preparatory workshop ahead of the in-person delivery
· Providing suitable local venues for the in-person one-day community mapping workshops
· Provision of catering for participants and workshop materials. 
· Supporting participant registration and coordination
· Ensuring accessibility of venues (including disability access where possible)
· Sharing local contextual insight to inform workshop planning, relevance and delivery
· Identifying local sensitivities, access needs, safeguarding considerations or participant barriers in advance
Politics in Action responsibilities:
· Lead the design, planning and delivery of all Community Mapping Workshops
· Develop workshop methodology, materials and content
· Lead workshop facilitation and overall participant experience
· Ensure safeguarding oversight, inclusive practice and quality assurance throughout delivery
· Lead workshop outputs, learning capture and programme reporting.
· Integrate feedback and disseminate evaluation forms to participants
7.8.4 Stage 3: Thematic Residentials
Local Partner Responsibilities:
· Supporting communication and engagement with participants progressing from Community Mapping workshops
· Supporting participant retention and progression into thematic residentials
Politics in Action and Facilitators/Thematic area experts responsibilities:
· Lead the design, planning coordination and delivery of thematic residentials, including the appointment and coordination of facilitators and thematic specialists where relevant
· Alongside facilitators, lead facilitation, participant support and residential programme content.
· Manage logistics, accessibility, safeguarding, participant wellbeing and quality assurance
· Coordinate participant progression and continuity between delivery stages.
· Integrate feedback and disseminate evaluation forms to participants
7.8.5  Stage 4: Community Social Action Projects
Local Partner Organisation responsibilities:
· Supporting local participants to stay engaged and connected during the development of Community Social Action Projects
· Supporting the assessment and selection of local project proposals in partnership with Politics in Action and the British Council. 
· Distribute agreed project funds to local informal participant groups for the implementation of the small-scale projects
· Support in guiding the projects and pointing them to local resources, networks and opportunities to support sustainability
· Support proportionate monitoring and learning from Community Social Action Projects
· Embed learning through small-scale project reports from participant groups. 
Politics in Action / British Council
· Lead the design and coordination of the Community Social Action Project process
· Provide participant support, mentoring and action planning processes
· Support proposal assessment and approvals, and overall project oversight in partnership with Local Partner Organisations and the British Council
· Provide guidance, troubleshooting and quality assurance support to participant groups
· Draw on facilitators and/or thematic specialists, where appropriate, to provide adhoc input, mentoring or technical advice to support participant groups in developing Community Social Action Projects
· Lead programme learning, monitoring and reporting
7.8.6 Cross-Cutting responsibilities
Local Partner Organisations:
· Acting as trusted local anchors to support community trust, inclusion and access
· Supporting inclusive participation and helping identify and reduce the barriers to engagement where possible
· Encouraging cross-community and cross-border participation
· Flagging safeguarding concerns, participation barriers or emerging issues to Politics in Action and the British Council in line with agreed processes
· Supporting collection of participant feedback and providing local reflections on delivery.
Politics in Action responsibilities:
· Lead the overall delivery of Communities CONNECT across all programme stages
· Design and deliver the workshop and residential methodology and content
· Lead facilitation of workshops and delivery planning across the programme area
· Providing delivery guidance, tools, templates and support to Local Partner Organisations:
· Provide guidance and materials for community mapping activities and the residentials
· Lead safeguarding oversight, quality assurance and participant wellbeing approaches
· Coordinate with the network of Local Partner Organisations and facilitators 
· Coordinate monitoring, evaluation and reporting requirements in cooperation with the British Council

7.9	Participants Profile
7.9.1	Participants in the Communities CONNECT activities will be drawn from:
•	community organisations
•	youth and local leaders
•	civil society groups
•	local residents interested in community development
•	individuals interested in cross-community and cross-border engagement
Efforts will be made by all partners to ensure diverse participation across age, gender, disability, ethnicity, geography, socio-economic background, and community representation.
7.10	Expected Outcomes
7.10.1	The workshops and residentials are expected to:
•	Engage approximately 480 participants across the programme area and delivery waves
•	Generate community insights and mapping outputs for each location
•	Identify shared cross-border themes for dialogue and action
•	Support development of community-led social action ideas
7.10.2	The community social action projects are expected to:
•	Engage approximately 1,000 participants across the programme area and delivery waves
•	Enhance cross-border, cross-community opportunities for cooperation
•	Underpinned by values of cooperation and inclusion. 
•	Implement public-facing activities to draw on community interest and participation
•	Identify shared cross-border themes with the other strands of the project working on festivals and/or media literacy.
7.11	Collaboration Principles
7.11.1	All activities will be delivered in line with the following principles:
•	respect for diversity and inclusion
•	cross-community and cross-border engagement
•	safe and respectful dialogue
•	collaborative learning and participation
7.12	Budget
Total budget is up to €56,100 including VAT for Deliverable A and up to €50,000 for Deliverable B throughout the contract duration. These amounts will be distributed among local organisations according to their experience of local engagement, proposed coordination methodology and demonstrated capacity for delivery. 
The British Council will agree a payment schedule with the successful suppliers prior to contract signature. Payments will be made once British Council signs off satisfactory delivery of all deliverables for that milestone. 
8 	Mandatory Requirements / Constraints 
[bookmark: _Hlk27134207]8.1	As part of your Proposal, you must confirm that you meet the mandatory requirements / constraints, if any, as set out in the British Council’s specification forming part of this RFP. Failure to comply with any mandatory requirements or constraints shall entitle the British Council to reject a Proposal. 
9	Key background documents 
[bookmark: _Hlk27134251]9.1	Further relevant background documents / information may be provided to potential suppliers as an Annex to this RFP and/or by way of the issue of additional documents / links to additional information / documents. Please view list of Annexes at the end of this document.
10	Timescales
[bookmark: _Hlk27134299]10.1 	Subject to any changes notified to potential suppliers by the British Council in accordance with the Proposal Conditions, the intended timescales applicable to this Procurement Process are: 

	Activity 
	Date / time

	RFP Issued to bidding suppliers
	27 April 2026

	Deadline for clarification questions (Clarification Deadline) 
	8 May 2026
Revised/extended: 22 May 2026
2pm UK time

	British Council to respond to clarification questions
	15 May 2026
Revised: 28 May 2026

	Deadline for submission of Proposals by potential suppliers (Response Deadline) 
	22 May 2026
Revised deadline: 15 June 2026
2pm UK time

	Supplier Clarification Session (top scoring suppliers)
	25 May 2026
Revised: Between 17-19 June 2026

	Final Decision
	29 May 2026
Revised/extended: 25 June 2026

	Contract concluded with winning supplier
	 TBC with partner prior to contract award


	Contract start date
	 TBC with partner prior to contract award




11 	Instructions for Responding
11.1 The documents that must be submitted to form your Proposal are listed at Part 2 (Submission Checklist) of Annex 2 (Supplier Response) to this RFP. All documents required as part of your Proposal should be submitted to British Council’s e-Tendering portal hosted at https://tap.tcsapps.com/tap2/#/bc-supplier-registration by the Response Deadline, as set out in the Timescales section of this RFP.
[bookmark: _Hlk27134372]11.2 The following requirements should be complied with when submitting your Proposal in response to this RFP:
· Please ensure that you send your submission in good time to prevent issues with technology – late Proposals may be rejected by the British Council.
· Do not submit any additional supporting documentation with your Proposal except where specifically requested to do so. PDF, JPG, PPT, Word and Excel formats can be used for any additional supporting documentation (other formats should not be used without the prior written approval of the British Council). 
· All attachments/supporting documentation should be provided separately to your main Proposal document, clearly labelled and cross-referenced to the Proposal as relevant.
· If you submit a generic policy / document, you must indicate the page and paragraph reference that is relevant to a particular part of your Proposal. 
· Unless otherwise stated as part of this RFP or its Annexes, all Proposals should be in the format of the relevant British Council requirement with your response to that requirement inserted underneath. 
· Where supporting evidence is requested as ‘or equivalent’ you must demonstrate such equivalence as part of your Proposal.
· Any deliberate alteration of a British Council requirement as part of your Proposal will invalidate your Proposal to that requirement and for evaluation purposes you shall be deemed not to have responded to that particular requirement.
· Responses should be concise, unambiguous, and should directly address the requirement stated.
· Your Proposal to the RFP requirements and pricing will be incorporated into the Contract, as appropriate. 
12 	Clarification Requests
12.1 	All clarification requests should be submitted to British Council’s e-Tendering portal hosted at https://tap.tcsapps.com/tap2/#/bc-supplier-registration by the Clarification Deadline, as set out in the Timescales section of this RFP. The British Council is under no obligation to respond to clarification requests and will respond if the question is appropriate and received before the Clarification Deadline. 
12.2	Any clarification requests should clearly reference the appropriate paragraph in the RFP documentation and, to the extent possible, should be aggregated rather than sent individually.
12.3	The British Council reserves the right to issue any clarification request made by you, and the response, to all potential suppliers unless you expressly require it to be kept confidential at the time the request is made. If the British Council considers the contents of the request not to be confidential, it will inform you and you will have the opportunity to withdraw the clarification query prior to the British Council responding to all potential suppliers.
12.4	The British Council may at any time request further information from potential suppliers to verify or clarify any aspects of their Proposal or other information they may have provided. Should you not provide supplementary information or clarifications to the British Council by any deadline notified to you, your Proposal may be rejected in full and you may be disqualified from this Procurement Process.
13 	Evaluation Criteria
13.1	All responses will be scored against the award criteria detailed in Annex 2 – Supplier Response. 
13.2	The top scoring response will be given first opportunity to deliver the activities in the areas indicated in their Annex 3 return. The second placed responses will then be given an opportunity to deliver the remaining activities in the areas they indicated in their Annex return, and so on. The contract award process will continue until all activities in all areas are assigned to a Local Partner Organisation. 
13.3	You will have your Proposal evaluated as set out below: 

Stage 1: Proposals will be checked to ensure that they have been completed correctly, and all necessary information has been provided. Responses correctly completed with all relevant information being provided and all mandatory requirements as outlined in Section 8 met will proceed to Stage 2. Any Proposal not correctly completed in accordance with the requirements of this RFP and/or containing omissions may be rejected at this point. Where a Proposal is rejected at this point it will automatically be disqualified and will not be further evaluated. 
Stage 2: If a bidder succeeds in passing Stages 1 of the evaluation, then it will have its Proposal evaluated in accordance with the evaluation methodology set out below. 
Stage 3: Top scoring bidders may be invited to attend a Supplier Clarification Sessions to clarify aspects of the proposal. Details of the sessions will be shared and confirmed before the session. Clarification questions asked during the session will be linked to the evaluation methodology set out below, and the responses will be used by the evaluation panel to ensure clarity for both parties.
[bookmark: _Hlk4675133]13.4	Award Criteria – Responses from potential suppliers will be assessed to determine the most economically advantages proposal using the following criteria and weightings and will be assessed entirely on your response submitted: 

	Criteria
	Weighting 

	Quality 
The supplier should provide evidence of experience in leading community engagement activities, with a strong emphasis on local networks, trusted relationships and ability to engage community members in meaningful participation, particularly those aligned with the objectives or thematic strands of the CONNECT programme.
 Also, provide evidence of local networks related to the scope of this project, footprint and community engagement. 
	30%

	Methodology and approach
Applicants should outline how they would support delivery of the programme locally, demonstrating an understanding of the CONNECT programme’s objectives and target audiences. The approach should reflect a flexible, locally responsive model, including how the organisation will:
· Engage and recruit participants
· Work with local groups and networks
· Support inclusive participation
· Collaborate with PiA and other partners
Proposals should demonstrate how the organisation will support participation from groups who may face barriers to engagement, including women, older people, people with disabilities, people affected by the legacy of the conflict, LGBTQ+ people and ethnic minority and migrant communities.
Examples may include:
· How would your methodology support the tasks confirmed in the Areas & Activities Matrix (Annex 3)
· Partnership approach: e.g. named local partners where possible or clear plan for identifying, engaging and supporting local groups
· How they will work with smaller organisations if need be
	30%

	Commercial (CO01) – Key deliverables
Itemised pricing for each deliverable in EUR. Fees should be presented as unit costs per Deliverable including VAT, as applicable.
Services, goods and/or training provided at no additional cost will be considered as Added Value and would be assessed in an impact-based basis by its relevance and importance to the project goals and objectives.  
	40%



13.5	Scoring Model – Proposals will be subject to an initial review at the start of Stage 2 of the evaluation process. Any Proposals not meeting mandatory requirements or constraints (if any) will be rejected in full at this point and will not be assessed or scored further.  Proposals not so rejected will be scored by an evaluation panel appointed by the British Council for all criteria other than Commercial using the following scoring model:






	Points
	Interpretation

	10
	Excellent – Overall the response demonstrates that the bidder meets all areas of the requirement and provides all of the areas evidence requested in the level of detail requested.  This, therefore, is a detailed excellent response that meets all aspects of the requirement leaving no ambiguity as to whether the bidder can meet the requirement. 

	7
	Good – Overall the response demonstrates that the bidder meets all areas of the requirement and provides all of the areas of evidence requested but contains some trivial omissions in relation to the level of detail requested in terms of either the response or the evidence. This, therefore, is a good response that meets all aspects of the requirement with only a trivial level ambiguity due the bidder’s failure to provide all information at the level of detail requested. 

	5
	Adequate – Overall the response demonstrates that the bidder meets all areas of the requirement, but not all of the areas of evidence requested have been provided. This, therefore, is an adequate response, but with some limited ambiguity as to whether the bidder can meet the requirement due to the bidder’s failure to provide all of the evidence requested.

	3
	Poor – The response does not demonstrate that the bidder meets the requirement in one or more areas. This, therefore, is a poor response with significant ambiguity as to whether the bidder can meet the requirement due to the failure by the bidder to show that it meets one or more areas of the requirement.

	0
	Unacceptable – The response is non-compliant with the requirements of the RFP and/or no response has been provided. 



[bookmark: _Hlk27134468]13.6	Commercial Evaluation – Your “Overall Price” (as calculated in accordance with requirements of Annex 3 (Pricing Approach) for the goods and/or services will be evaluated by the evaluation panel for the purposes of the commercial evaluation, further information on this approach may be available in Annex 3. In the event that any prices are expressed as being subject to any pricing assumptions, qualifications or indexation not provided for by the British Council as part of the pricing approach, the British Council may reject the full Proposal at this point. The British Council may also reject any Proposal where the Overall Price for the goods and/or services is considered by the British Council to be abnormally low following the relevant processes set out under the procurement rules.  
For CO01 - Key Deliverables in Annex 3 (Pricing Approach), a maximum offer score of 10 will be awarded to the Proposal offering the lowest “Overall Price”. Other Proposals will be awarded a mark by application of the following formula: (Lowest Overall Price/Overall Price being evaluated) x 10 (rounded to two decimal places) = commercial score.  
13.7	Moderation and application of weightings – The evaluation panel appointed for this Procurement Process will meet to agree and moderate scores for each award criteria. Final scores in terms of a percentage of the overall Proposal score will be obtained by applying the relevant weighting factors set out as part of the award criteria table above. The percentage scores for each award criteria will be amalgamated to give a percentage score out of 100. 
13.8	The Winning Proposal(s) - The Proposals will be evaluated using a two-part evaluation process:
13.8.1	All proposals shall be scored out of 100 applying the above evaluation methodology, which is also supported by any required verification evidence (to include, without limitation, any updated information) obtained by the Authority relating to any self-certification or other requirements referred to at any time in this Procurement Process.
13.8.2 Using the areas and activities confirmed in the Annex 3 response, and subject to contract agreement, a contract will be awarded to the highest scoring supplier, and the contract will cover all areas and activities that the supplier has confirmed they can deliver to. The second highest scoring supplier will then, subject to contract agreement, be awarded a contract for all areas and activities that they have confirmed they can deliver to, excluding those already covered by the top scoring supplier. This will continue down through the ranking of suppliers until a contract has been awarded for all areas and activities.   

List of Annexes forming part of this RFP (issued as separate documents):
Annex 1 – Terms and Conditions of Contract
Annex 2 – Supplier Response
Annex 3 – Pricing Approach and Delivery Capacity
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Delivery Wave Geographical Structure

Time waves Wave 1 Wave 2 Wave 3 Wave 4

Activities

Community mapping 

workshops - Thematic 

Residentials- CSAPs (social 

action projects)

Community mapping 

workshops - Thematic 

Residentials- CSAPs (social 

action projects)

Community mapping workshops 

- Thematic Residentials- 

CSAPs (social action projects)

Community mapping workshops - 

Thematic Residentials- CSAPs 

(social action projects)

Timelines

June 2026 to December 2027 August 2026 to March 2028 October 2026 to June 2028 January 2027 to September 2028

Geographies

·       Belfast ·       Donegal ·       Fermanagh & Omagh ·       Leitrim

·       County Louth

·       Derry City & 

Strabane

·       Armagh City, Banbridge 

& Craigavon

·       Monaghan

·       Ards & North Down

·       Causeway Coast & 

Glens

·       County Cavan ·       Newry, Mourne & Down

·       Mid Ulster ·       County Sligo

·       Antrim & 

Newtownabbey

·       Lisburn & Castlereagh

·       Mid East & Antrim

Communities CONNECT is delivered across 4 phased cohorts. Each delivery wave groups together areas based on a balance of 

urban, rural and cross-border contexts. In designing the cohorts, we’ve taken into account functional cross-border relationships 

and movement and the need to support manageable delivery.


